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n umber of such. (Acts 20.:17,. 28; Phi]. 1:1J '\Vbat 'i11,,"RS 

their rc]a tionship to the other members of the ""flock 
ot God"? 

ELDERS, O~"EH~R~, ~HEPDEBDS 
Their desigr~ations heJp to make their position e~..-j clent. 

Thc,5,r were to be ..,old!cr men" or .. elders/' • roverseer.s' ' 
anc.1 r•shepbcrds." The term ""older men'' or "elders" 
tells us something abou'I. their q uallUes as -,.,:,,.·cJI as 
indicating their position within the congrega Lion. B hlg 
a;n o lder n1a.n jn the ll te!l"al sense is associated 1.viLh 
having e>...'l.)erie-nce in dealing w l th llle'.s problems, hence 
with wisdom and judgment. (Compare Job 32:6. "l.) So • 
.in a spiritual sense these brothers \.Vere to be like the 
older me.n or elders o • a community to "i.'lhom people 
cow.d look for sound counsel :and gw.dan • and to 
whom problen1s c-0uld be brought for ad-vke- or 
judgment. 

The t.e.nn "o"·ersee:r-'' desc ib s the~r work on behalf 
of the congregation. In the original Greek a basic 
thought convel~d by this term ( e-pi' sk-0-pos) is that of 
•protective care and superv slon' by one who vlsit..,i; and 
iinspccts. But this: overs.eeing does: not make t'h em su­
perlor t.o their brothers. J csus was very definite a bout 
this, saying to hi:; apostl s; HYou kno-w that the rule-rs 
of the nations lord it over them and the great men 
wleld. authority over- them_ This is not the way a.m.ong 
you; but whoever want::, to become @'Teat among· you 
m.ust tie your minister . and whoever wants to, be :ft st 
among you must be your slave." 1(J\.la tt. :20::25-27) 
Though taking the lead in mln istcring:, thc:,r wowd :not 
assume the t:iitle of ••leader," for Cbri ~t Jesus was their 
one LE>..adef-_ (l\'J:att. 23:8-11; Heb. l.3:"l. 17111 24) 'They 
·wolllldl ta.k,e the le-ad especially by becoming "'"examples 
to the flock .'' But. never would it be in keeping ruth 
llleir position for t he,m to act as if they o"~nea the 
:flock or to ook upo,n the b r others as: their servan ts; 
·the flock is i•God' - inheritance" and Ilie has _given it to 
,rrout"' only Owner and Lord. Jesus Chri!;l.l." (1 Pet. 5:3; 
J'ude 4) As Paul wrot e: "'~ot that -..ve are the :masters 
over )~our faith, but we are tell,ow wu,kt--rs for your 
jfoy, ;for lit is by your faith that :)'"OU are :staru:ling.n 
-2 Cor. 1: 24. 

So their overseeing is well dcscribedl by the further 
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their desire ,.vould be to ~tiva.te app.rectatlon. so that 
the individual wo d responc! •'u·illingl)··u and out of 
love.- Ps. 110:3; l Cor. 13:3. 

Oi course; situ:a.tions may arise in \•itrich members of 
the con°regat5on deviate .fro1n Chri~tian wayst prac­
ticing- ~~hat is 'WTOng, and then it is the :responsibi 'ty 
ot the cnTerseers to correct, reprove and 1·c11rimandl 
prefarrably with mildness, lout wtth sc·verity where nl."C~ 
essar---y. {2 Tim. 2:24-26; 4:-2; 1 Tim. 5:20; Titus 1:5t 13) 
They should deal with their spiritual broth<-:rs and sis­
ters a~ they would heir own fathers. mothers . brothers 
and ._ istcrs1 or children. (]. 'Tin,_ 5 : 1, 2) Thclr aim should 
be, not to hurt by c-utting speech. but to guide st.ca ying 
.. sheep'' back into the path of life and tn -protect the 
1loek against any \VO Ulsh clements that might do lnj ury 
to tl'lcm. (Rom. 12~17-19; la1.--t. 18: 1.2-1.4; Acts 2-0;28--10) 
ll U,elr way of dealing \vith the congregation sbows 
loving conoorn :for the "floe.li:," t.hey v.•ill su1·c1y gain the 
respe,cty love and cooperation o1 their brothc.r.s~ 
-1 Thess:. 2: 7, 8. 11; 5: 12-1~. 

It readily 'becom appar en t that there is much wor k 
:for the e l ders in a congrcga tion to do. To care fm- it 
properly. they may need assistanc..-e~ and 1.he Bible .makes 
provision for that In the .introduc1.ion o..r his letter to 
the hil.ippian.-c:;, when Paul D1ention e-pi'sko-poi or 
••overseers/' he a lso ~fer.s to dt.a·1,o.floi or "'ministerial 
servants.' 7 The term di--U:ko,noi ref~r. tn those who are­
in the senT.foo of others, or attendants. The way In which 
Paul used the term indica tcs that the~e men had some-­
thln g to do ~ith congregation arrangcm~t. T.hey were 
men ministering to lhe congr gntlon by caring mainJy 
for nec8!llsary non shepherding matters, thus enabling: 
the overseerti t.u conecntra.te the.ir time and attention 
on their teaching and other s;hcpherding acti'vrty.--Com­
pa.re Arts 6:1-6. 

Q1J lid.F"YI S-0 TO BE ELDERS 
How a.re ciders put into offioe and t.hus entrusted ~•ith 

re-sponsibiUty for shepherding the "fiocl "? The ans-,;ver 
to this is indieatiecl in i..hc Bib1c book entitled •• Acts or 
Apostles _.-. There we learn th.at Paul had been cho~cn 
as an apostle by Jesus Christ, and he and Barnabas 
were sent. out on a ministerial trip by instructions of 
God's holy .spirit and with the laying Ol't of )lands 01" the 
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responslble men of the congregation. ( Acts: 13: 1·3) After 
pl"'Caching- m certain cltlc-.s. the)' later returned and 
strength ned t.he disciples. Add1 tionally. Acts, 14: 23 re­
lates: ••Tney (that is. Paul and Barnabas;] appcilntcd 
o1dQ!t" mm'il for them In [e.-'11.Ch] co:ngrc~ation and, offer­
ing praJ,rer with fastings, they comrn.it1ed them to .Je­
hovah in ,vbo.m they had beoom.c believers... Because 
this apostoHc appointment of ld~rs: was aceo:mpanied! 
!by the ]ay lng on o1 bands ( as i.ndica ted by the Greek: 
verb used here) some Ill Odem translators prc.ler to use 
the word ""ordained" instead of .. appointed!.'' (Acts I4: 
23 . .AV; L~?n:S-a; Sch-0nfield; Int; ~- .22, Dy) So ther,e 
·,,;,n3.s no popular election of elders. in the congre~a tlons. 
Sbnilarly~ Timothy ,and Titus. as -reprc-scntat!i.vc..s o.t the 
Christlan gov :r.ning body. e,..·idently :made appointments 
or elders in harmony w·ilh instructions rece.i ,;.red om. 
Pau.1.-1 Tim. 5:22: Titus 1~ 5. 

The ins ructions that gulded .in the selection of elders 
or ove.rseers back then are part of th@ inspired Word oJ 
Cod, and they continue to pro,-rid@> the basis for deter~ 
ffllJ nlng '\Yho qua.U fy for- appointment.. Those instructions, 
as :rocorded at 1 Timothy 3: 1~7. read: 

,..,If any Illan i.s reaching out f'or an office of oveirsee-r. 
he is desirous of a tine work. Thie ovt'.!r'secl." should there-­
Jore be il'l"'e-prehenslble,. a. husband o.f one v.-<-iife rnoder­
a te ln habits, SO'IUJld in mind, orderly, hospitable, quall­
·fied to teach., not a drunken bra w]cr, not a s.mitel"', but 
reasona b]e1 not ibeUigcrcnt,. not a Jover of money, a man 
presiding over bis O'W'D household in a fine -manner, 
having childilen in subjection with all seriousness~ (if 
indeed any man does not know how to preside over his: 
own hous(!o.hold~ h .,ow wiH he ta.ke ea:re of God's congre­
gation?) not a newly con,lerted. man. tor :fealt' that he 
m.ight get puffed up with pride and fall :into the judgs 
m.cnt passed upon the Dcv.i]. Morcov~er, he should al..ir;;o 
!ha'\i e a fine testimony from people on the outside,,. in 
order that he .tnight not lall into reproach and a snare 
of the Devil.~" 

A comparable list of qualilications for elders or over­
seers is found at Ti.tus 1.: 5-91• but the ]anguage u.sed1-
when compw:-ed witll what is found at 1 Timothy 3: 1~ 7. 
helps one to get a clearer view o.f what is .involved. 

The standards are not oo, high that they cannot be 
rcac-hcd by any :man in the congr-cgation_ But they do 
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"rnc:n,," each one a tine example that. -,,,vould be viewed 
v.•h h .respect by others~ And they were to be per:son~ 
'1.1,tho.t over a suffi cic-:nt period o C ti.Inc. had been .. tested 
as to fit ness:," so tha there ·..,voul.d be assurance of their 
.sta'.bUity and dependability 'When ent rusted ,v:ith re-spon­
sibili'ly. 1.,hough their work differs from t hat of· the 
elders, it ti;; :no 1e.ss a. part of their .service to God and 
h:nportant to the ~moot h. functioning of the r::ongre;;::a­
tion.. In time-, if they clischarge their obUgations v.rell 
and also acqu.irc- the further qualifications n eded by 
shepherds and wae.'h!!rs. they may be p1~ivileged to serve 
as. elders in the congcega'tlon. 

The Bible does not limlt the number of ehiers o r over• 
seers that a congregation 1nay have. They are men­
tioned in the plural nulllOOit" with regard to congrcga­
tlon.i,; at Jerusalem, Ephe-s:us and Philippi. (Acts 21::15"' 
18! 20: 17; Phil. 1.: 1) lJoubtJess this was true in all the 
congregations where there .,,ve:re more than one q&~U­
fled brother. So ra u] could r ightly say.:: .. If any m an is 
reaching out f o:r an office of ove.rseer. h.e i:s de irous of 
a tine work: ' ( 1 Tim. 3: l..) Sw::~h a p!l;"ivilepe of servl~ 
,ivas open to any qualified brother who, because of love 
• or .Jcbo"i...1.h and for r--u ~ .. she.ep/' desired to share m 
the fine work of a Christian hepherd. 

Appr-0p1·lately. tll erefore. In encl cot'l!grega.tlon of' 
J eh.ova.h's Chdstlan v.•ltnesses. onee a year-. about Sep­
teJTiber 1, those who are already appointed elde:r~ 
praycrtuUy consider "'Thethe:r any additional b rothers 
,vho are a<:t.i ve in serv • ,ce on behalf of the cong:regation 
now qualify to become elders__ Tiley also, consider a.ny 
w h o might no,....,~ become n~terial servants. C lf there 
are not at least thr,ee elders :iin th~ eongreg:a tton,, then 
t h e brothers serving as presiding (Hlf1n·seer-. fl!eld. over­
seer and Bible study over.seer make these .recommen~ 
datlio1·,s:, even though S-omc of them a.re at tbe time .serv­
ing onlY as .substitutes:.) 

In makl:rig n?comm12ndatlons. the e ld@r~ bear a serious 
rcsponsibili ty before C~od to act jn fuH harmony "1.'l.th 
lli s Word, not treating Ugh Uy any of the requiremen ts 
that he bas had recorded; there. If fhe1-e ar,e :sorn. •• \.Vho 
nmv qualuy Io appoint:rncnt, the body o e lde1·s n-1,akc.s 
a" itten recommendation to the governing body.,, end­
jn,r:,- it to the b ranch at its address in their <..-ountry. W ith 
e-ach na.:rne they indl,;:a te the person• s a 0 e, the date o 
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hls baptism., -,.~hether he professes to be of the 
uanointed" or of the ••other sheep/• and wheLher he is. 
being recom.mend.ed fo,r appojnnncn t as an eldcll"' or as: 
a ministc:riaJ servant and Hta ting ~.,.hat his hithe rto ser­
vice po Uion, if any~ has: been_ Th.i.s letter is s igned by 
the pI.1esiding overl:ieer, thi?.' field overseer and the Bihle 
study overseer as represen a ti ve.s of the body of elders. 

On receipt oI thP- rccom.mcndations, the govP.rn..in_g 
body through its appointed rcprcscn tatives makes: the 
appojnt:rncnts:, But this is :not done acco.rdiTig to son1c 
st.a -r-1dar'<J that they thiRmse lvcs s.ct up. It is done in aC'• 
cord ,vi.th what is set out in God's in_,.;pi:rcd Word, so it 
can truth:fully be said: •The h()ly sp1m-it. has appointed 
you_•• ( Acts 20: 28} Then the nC'\vly appointed elder or 
elders, as noUfied b~ US'-!: of the facHhJ s of the 
Watch Tower Society, m.ay share in shepherding the 
connn~-rcion along with those who -..vere already clo[ng 
:so.. and any ·•1,1/llo llave been appotn tcd as Illinisterial 
se~.,.an ts Il'lay care for the duties now ent.rus ted to t.hemT 

As long as elders n11.easure up to the Bible's require­
ments for those :so appointed, they may con 1.inue to 
.s.enie as elders :in the congtrega tion in ,'.\o·hlch theb· ap­
pointment is :made. How . ver, if they '\.Vere to move to 
another congrc-ga.tion. they would not automatically be 
vie'\'1.---red as el der-s there,_ They woultl have to e.stablls 1t 
their spiri. ual quallfieations by heir Christian a ,ctivi~,. 
there, and then lhe local elder.s ""'ould be Ln po-sition to 
recommend such ones for t1.ppointmen t in that conc,.QTC­
ga fi on. This :lis also true of minlste>~ial servant.."!:. 

:U: an elder or mlnis:tcria 1 .servant were ever to engage 
in 'Unchristian conduct of such a na tur-e that he was 
disfellm.v-shi:ped. or ~--as, because of -i.vrongdoing. re• 
strlct-cd in the .assigr11nents and dut1e:s: tllat he could 
pertorm. he 1oca1 body or elders wo,uld r ,emove hbn 
as an elder or m.lnis terial :servant. Not.ifiea tion of this 
action would a.1,...-ays be sent to the- branch office of the 
\Vatch Tower Sod<!ty. H owcvcr. i.f Ile '-"·as simply 
unable o do some or the work, because or sicknes 
or o]d age, this -,.vouJd not affect his appointrnen t as 
an elder or mini~teria 1 servant_ 

The o-uvcrning body may appoint :men \vbo qualify 
as elders to s.e.rve as ove.rseers in any locaJli ty at any 
tune_ TJ1e governing body is not bound by the rccon1• 
m ncl ation of any Joe.al group. Such re-com mendat • ons 
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serve m.crcly as: a guide, and may even be rejected Ior 
r a.sons v.reU known to the governing body.-1 Tim. 
1:3-;: ·:ritus 1.:5. 

THE BODY OF' ELDERS 
What ts 1!:he rela.tl onship of the elde-rs to one another 

M tll! n a congregation'? Christ is the one ,vho1n ..Jc:bo­
vah has appOinted to be I-Icad of the- congregation, :so 
none of the· cl ae·rs oecupie:s t.his :position. None hold • 
authority ov :r t. he others. When '\.'Vriting to Tunothy, 
Paul makes J::eference to a ••body of elders'' as having 
taken certain action. ( 1 Tim. 4 : 14. ma·rgi7i-) .lUl the 
elders in a eongirega tion, as subordinates of Christ., 
ser\fe tog et her as a body of overs,c,c,rs or shepherds, 
cooperating for the advancement 01' th Kin,gdom in­
terests a'lild Cor the good of the en ire congl"egation. 
- Eph. 4:15, 16; 1. Cor. 4:1 . .2. 

The C:!qua.lity of position and au lholity of the elders.,, 
howe,.ioer, does not mean t hat all are equal in quaJlities 
or abilities. ,,_Ji..hesc are bound to vary, some ~howing 
greater :strQJlgths in one cl ITectlon" others in Hnot.her. 
Some. because of .age. }'ears of Christian :service, depth 
of Scriptural knowledge, especially good udgrn.ent in 
certain :fields, or other quaUtEes, m.ay be particularb" 
est.eemed by the congregH tion as well as by ·their 
fellow elders. ""J'hus, Paul said th.at there '\VCI"'{!- ..._.out­
standing m.cn" among t he elders at J' m--usaJ(!m., and he 
names Jame~. Peter (Cephas) and John as ones who 
••seemed to be pillars." { Gal. 2: 2, 9) The expression 
•~eem.ed to be'• indicates that they were not appointed! 
to some supfl':rlor position but were esteemed. as such~ 

Simllarly. within any body o.:f elders there may be 
some whose volces will receive- added. attention because 
of the esteem m which they arc held. Yet ·this does 
not m.ali:e then, superior or ini'a lU ble. E,,en Peter, one 
of those who ,.,.:see-med to be pil]ars.'J was later cor­
rected by Paul (a man -.-vith fewer years as a dlsciple) 
for ha'\."ing a wrong viC'\-..polnt lcadi.J'lg to wrong 
conduct. al 2: 1:D.-11.. 

\Vhen meetings of aoy kind are held, these should 
be conducted in an orderly manner. (1 Cor. 14: 33, 40) 
Havi__ng som.eon@ to pre-side a'ids greatly In this. Ac~ 
cording to the Bible record, Peter evidently presided 
as chairman at early meetings in J eru.s.:1Jcm_ (Acts 
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1:15-22; 2:1-14; 5:1-3) But tlus dSd not :make him 
superio·r to t.he otheit' brothers... \Vhcn people in Samaria 
accepted the goOd ne'\~-.-S, the record says that the apos­
tles, evidently acting as a body, ••dispatched Peter and 
Joh.n to them-" Th11.ls. Peter him.self ,ivas subject to the 
direction of the body as a whole. ( Acts 8: 14) On the 
oc-c-asion of t.he meeting in .Jeru.salern to determine the 
eircu_mcis1on is...i.;ue~ .James. rather than Peter, offered 
the recommendation th.at was adopted by the group 
assembled. (Acts 1.5:J.3-21) And la e:t J8mes 5s again 
giv•e-n prornJncnt mention in conn~tion ,¥ith a. meeting 
o..f the elder;:;. in J"eru.saicnn. (Acts 21 :18) So, c'vidently 
th.ere v1as som.e rota lion of \he chairmanshj P- No dctnU s 
a.re given as to just how long a chairman presided. but 
it seems good Sn th.f! congregations today to have a ne•N 
chair.man once a -y ar, in all eongrega tions where there 
is: more than one elder. 

A fine model for a. meeting o.f the body o.! elde1·s is 
p1·ovlded ] n Acts ,chapter fifteen. where the governing 
body, co.mpo.sed o:C apo~t1es and older rn.cn, ls reported 
a.s ha-,,,Ti.ng met It is notable that a the conclusion of 
the contc1"CJ'Lee, the governing body .vrote to the con­
gregations: 14The hol_11 o]""lirit and ,vc ourselves ha-,,.--e 
fa. vored adding no fuxlher burden lo you. except these 
nect!si,:;ary things_" (Acts 15:28) So, '1/Vhile the governlng 
'body dlsc:us. ed the ma rtt:'..r, th~y recognized U-ta t it w:as 
God:'s holy spirit th a 1. gu deo thea·n to th~ 1 r aeei.sSon. 
Testimony ,~as heard on that occ:;as.ion from Pet~ .. 
Paul and Bnr-na.ba.s as: to the things accornpllihed 
through th m by God's holy spirit_ J.::unc-.s called to 
mind the spirit-inspired :proph oc:.,.; at Amos 9:11. 12, al"ld 
the holy spirit enabled this body of rn.en to unders.ta.nd 
clearly the mca nf ng of Amos' ·w·ords recorded cenhtries 
be.forehand. The Cf!<SU] VY.,.as t.ha.tr, \lt ith th~ de,lt v~rJ !tlg of 
tbc de,cisi.on by lletter to other congre-gations, hey 
• reont.i.nue-d to be made firm in the :faith and to in­
crease in numb r fl"O!tn da}'~ to d!ay_" (Arct.s 16::.4, 5) 
Bodies of elders Loday c:a n a.loo count on the .fdd o ( 
God's. holy spirit in ans"\ver to their prayers.-Luke 
11:13. 

It J s suggested that the body of elders in each con­
gregation meet to dis.cuss th.eir -,.vork about every 
f.Ji-irec rn.onths. This might be done a a conv,en.ient. 
time ar·ound the begtru,inc o f September, D,e,ce,n1bcr, 

Case 1:20-cv-00052-SPW   Document 380-11   Filed 05/09/24   Page 16 of 42



CAEKAERT/MAPLEY 002899

:5.HEPHlEIROS Of 'THE HOCK OF GOD 65 
March and June. Of course1 they ma.,. convene at. any 
time .i:n between when circumstances make it ad"Yisable. 
But the arrange:me11t .for regular meetings: at least 
every three: months can aid tll m measurably in their 
effurt.s to woi-k together a.s a body. 

"\oVhcn the body o elders meet Logether to eonside!'· 
,rn atte-rs i'nvolvin g the :flock of God, they should pray 
for .Jehovah's direction through his Son, the {Jead of 
the c-ongre?ation. (Acts l.: 24, 25; 20: 17J 36) Being 
'IJUlile-d. in their de.sire to advanoe, not their personal 
interests. but Kingdom. interests, and ha:i.ring a 11:1:um blc 
"'-lcwpoint of the·msc lvc. , they will be aided to speak 
freely amot'i g them.selves :and to ar:rl ve at v,.i.se deciSions:. 
-Rom. 12: 3-5; 1 Cor. 1: 10; Phil. 2: 2·&. 

Not only the chainna:n~ but all the elders are over­
seers and sh.epherds of the .. :floc-k.'' A 11 should actively 
p romote the wcl fa Te of the congregation~ So all are 
enoourag d to take the initia 'live to pre.sent for con­
sideration by the body of e]ders any ma tter.s t hat they 
realize need attention. And when other elders: 'bring 
up :points f olt dis cu s.i:on, it is to be ex peeled that all 
w1U take an active .intere.s t. 

I t is the responsibility of the chairman. of course~ 
to prc$ide· at thes:e mceti11gs of the elders. In doing s:o, 
he should keep l.n mind the- apostolic injunction: rr11e 
that pr-.e::.:;..ides. let him do l t in real earnest.~" (Rom. 
12: :RJ He may prepa:re a program or agenda, scheduUng 
1:11 e matte,rs to be dis.cussed and seeing· that ad~qua te 
time is allotted for each_ At the m~cting he may call 
on the various elder~ l'.'ho 1''.l'ro ught up certain matters 
to make the initial pre:senta tion o.f the:m, li that seems 
to be most advantageous. Then ot.hers can be mvi ted 
to e.xpreo.S th mselvcs. On any matter he can do much 
to keep the discussion rno ~rng .!or.vard b. he.I.ping to 
keep the main points or issues to the .fore. calJing for 
discussion of thcn1, one by one_ I--Ie, along '\oVitll a.ll the 
other elders, ean also do n1uch to keep the dJscus lon 
Scriptural, bringing to bear upon th~ subject any appro,.. 
pria te Bible texts. 

At the periodic rneetiag.s of the elders. a principal 
m.at er to be given a ttcntion is: the shepherding of tl:w 
"flock.'' (1 Pet. 5~1-4) The e1de1'S can decclde irlmong 
th~msel ves who is in posi ion lo give attention to the 
varjou shepherding needs of the <."Ongregation. 
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Pl.lbUc ta]I.cs oug'ht to be planned .for the congregation. 
\Vhich topics are most needed by the ,con,ercgation? 
Are there any special subjects that s h ould be developed 
i:n orcler to gt ve a.ttcntlon to locru needs"? The elders 
~vill no doi...1.h t. want to tletermine which taJks they 
personally will be able to dellver du:ri.ng the coming 
mon tlls and what aITangemen ts c..'1n be made {or 
speak rs <>:n the r~rn.aining weeks. \i\'Thicb ones of the 
iins LrucUon to l ia::s will the elders J-1.andl c in the- Theo~ 
era tic l\1il'l.llitry School? It ma.y b~ ·beneficla] to discuss 
t_his. so that these assignments can be balan(.-'€d with 
o Lher o hUga.t:l on s.. If thc•-e, a re rnattcrs that need spec.-ial 
attention on the .servloe meetings. the meeting of. thQ 

body of elders provides an opportunity to "'1t"O.rk out 
h e a rrang;~mcnts. Suggestions tlla t any of t.he brothers 

h ave lo .imp;rov th qun.J.itJ:.r of the m.cctings, particu-
1ar ly the leaching tha 1. hi done, could also bene.ficialJy 
he entertained at this meeting. 

'l'l1c-rc- is muc-h to be done in preparing and pr-ese:ntin_g 
1.h congrega.Hon n:.cetiog. each \.-Vee~ and in many lo­
cali ties the elders may well need lhe help of othe-.r broth,~ 
m·s. At the periodic rn.eetings of the elders they can con­
sider -1ho m1?,h t appropriately be :invited lo handle 
some parts on the se-.ndce meetings, who might help out 
,vith instruction talks, who might read parar,-ap:h.cs a t 
the Wa-tchtowcr study·, and nrho could care for the- re­
.spo.ru;ibilit.y that goes with bein-er chairman at public 
:rn cctings. They n-iay decide to invite some m1 oisterial 
~P.l'. ... \,'Q.nts to giyc pu bUc- talks i-r-1. thcl.r home congrega­
tions-. Perhaps a. brother who was an elder or a 
ministe.1:---tal servant in another congregatlon has re­
c-entJy .moved in lo the area and the local elders bc11eve 
L hat t?rn con~rcga tion ,i;rould grc-.at]y benefit fro.m the 
scn.,icc.s of th.at one. lf so.t they may decide to write 
lo the lders ot tJ~e former congregation for inforrnn­
tJ on as to his conduct and the spirit t.bat be displayed 
Lbere. If a favorable reply is received, they may 'l,"\-Tite 
the bra n ch of the \Va. tch Tower Society recommending 
11.:im !or appolntmen t. as an elder or as a _mfnlsteria.l 
servant 1n the congregation where he now resides. 

lt is rcquc.stcd. that, (luring December each year. tll e 
elders revi~• the situation of the pioneers ( il any) in 
the congregation and send reporls to the branch omcl2! 
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where this may be- ibenefl C"Ja 1. A torm is pro J d ed for 
sueh useJ indicating the inf41rmation that is de.sired. 

VVben th y Jneet early in September~ there are other 
ma.tLen;. that requwe spet:!ial attention~ If there arc 
any ministerial scr.rant~ ""~ho now meet the &riptural 
qu.a...lit1catlot1s !or elders.. it is requested it.hat such 
reoornmendaUons for appointment be made- at th.is 
tim.e. Any brothers qualifying to become ministarial 
servants may b recommended to the governing body 
at the 2Ja1ue time. .A.150. if any elders or ministerial 
servants should be 1::1emoved from the Jist. whether 
due to dca th 01,' n1,o'li.rj ng a way or h~a use the body of 
elders has detJerm1n d that they ar--e no .longer measuring 
up to the Scriptural rcquiren"'lcnts.,. notification of this 
should be sent to the branch office, it it has not all:.· ad)'T 
b n dune p.r v j ous1y. 

Slnoo there- is rotation o.f t.he chairman.ship of the 
bOdy of elders in eati.:h congregation where there is 
more th:an one elder. it oocomcs the due time, at this 
meeting .for the ekJers to notlfy the one who .is to be 
their new t;hairlll_an .!or tlte coming· twelve monlh.s. 
The nc,1•-.r chairman ..-.rul the-n pre-side at all future 1neet­
ings ot U1e clde~. This 'tYI ?.et]t-1g in SeptembP-r is th@ 
due lime or the body of elders o notily wh.o of their 
nwnber wiU Ca.["'C' for the other po.s:ittion.s of oversight 
in the congregation du.ring the year to come. I.n addition 
to noillying the presiding ovcr.sccrt notification should 
be given to ·the re ·pective one$:i: who- a.re lo be the :fi ~Id 
overseer. the Bible study overseer, the Wa-tchtowe-r 
study conductor. the Thcocra tic Ministry School aver­
se-er, and book stud~"' conductors .!Qr ea.ell ot the book 
study crroup.s. According to r otation the 1orm.er over­
.seer of t.he Theocratic l\ilmistry School moves to the 
_p oaiitlon o:t th-e l-Vatch.tower study eondu:dor.. the 
wau-...htowt>.,, study conductor o the position or the Bible 
study O"l.terse -,r-, the Bib1c study ov-erscer mov--e.s to the 
pos.J!ti on of field overseer, and the field overseer moves 
to the positi!o.n of the presiding overseer. The former 
presiding over.seer then moves t.o any ope-n position .. 
such as congrega.tion book !l tudy conductor. 

So1ne individual elders in so.roe co-ng1·ega tlon..s :may 
not be able .for pei·sori al reasons: to con1'or.m to this 
pattern o.f rota tlon. In such. cases 1.he bod;:,r ol ,eld rs 
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will decide what to doJ still recog:n:fzlng the, rotation 
s)"Stem. 

In many co;ng!iC',g:ations. due to a shortage of q1.1.alified 
brothers, elders who are a b]e, to do so m.ay be requested 
to lillndile more than one assignment of ovcrsc-crslup. 
In some easc-s the body of elders 01ay request mints­
te:ria1 .servants to help out by caring as .su'mitii.tutes for 
certain duties of oversee.rs or as suhstitut@ study 
conductors-

ll it seems bcnc-.fl.cia1 to shift book st ud)• conductors 
fron""i one s.l udy group t,o another tor the next year~ 
tttls would be an appropria le time to consider the 
matt.er. Such rotatiion has certain benefits, but loe'al 
c-:·reumst-anoes rna.y not make- lt advantageous. The 
body of elders :should handle the a :t.-ra n~ements Vir.ith 
cons id :ration ior the ind1"1.-"iduals in vol'l...-ed . 

. ltnnuAill:Y. in September,. js a good time for the bod.y 
of elders to revie,11r· the various assignments entrusted 
to the ministerial :servants, There- iS need for capable 
person3 t.o care f OT the .accounts:_.. magazines, other 
lii.tera ture supp.Hes, ass.igl'l!ing of territory. perhaps the 
operating o.f sound equipment, cleaning a.n(l upkeep 
o the Kingdoni IIa.11, and serv"'ice as an attendant at 
Kmg-dom Hall meetings:. Some "records that coD1e ·under 
the 31.lfre:t'\.ision or 1.he eldeTs, as well a!§; the rnakllilg out 
ot sc·hcdulcs, m.ay a]so require consldera 'ble work. DP-­
c1s1ons need to be made as to who ,vill care for :such 
necessar,y wo1,J-:- during tba year, a Uowing the elders 
to g ive as full at tenlion as pos:slble to .sheph,i:;:1'dlng and 
to ..,.the ministry o:!E the word/'-Act.s 13: 1-6. 

In some congregations theire may be enough Dii:niste­
rial :servants so t11at a dlff crcnt one can 'be assigned to 
each of these dulies. Elsewhere.. some-one may care or 
s.e.vcral assignments. n some i..nstances it .,,vould be 
b neiflclal to have .more than one person assigned. to 
share m ce,rta-n work. ( If there are not enough 1.nin• 
istcrial se1:vant:, to ea.re or these :responslbllities1 the 
body of elders m.ay1 in some case.sJ request younger· 
brothe:rs. o:r • crtain sisters ,a.rho show godllr hurnility 
and devotion to Jehovah to assist ln doing some of tllls 
necessary work. though the,- would not be appointed a.s 
Dlinls e:ria1 ~crvaHts.) The clder.s rn.ay dec·jdc that fi~on1 
year to year it would be b~ne!icial to shift some mJn­
i.stcria1 s.en·a.nts from one a:s:1:iignment to another; in 

Case 1:20-cv-00052-SPW   Document 380-11   Filed 05/09/24   Page 20 of 42














































	Organization for Kingdrom preaching and disciple making
	Introduction
	Contents



